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CORPORATE OVERVIEW
Innovative Consulting & Management Services (ICMS) is Professional & Technical

INNOVATIVE CONSULTING &

MANAGEMENT SERVICES, LLC Management Consulting firm with over 25 years of consulting experience. We offer
North American Corporate technical consulting services to Federal and State Governments, and commercial
Headquarters ) entities across the world. We deliver value to our clients by combining deep industry
7361 Calhoun Place, Suite 585 knowledge with strong functional capabilities. Whether it's the management of
Rockville, MD 20855 business operations to assist an agency in achieving their core mission, technical

support services to help agencies navigate complex technology issues, designing
) strategies to support an agency's mission operations, or the need for professional
Cage: 56K32 s ' .
and administrative personnel staff to support ongoing agency needs, ICMS can
DUNS: 827724175 Ievera_ge its 25 years o_f government experience and business innovation to help
agencies meet their mission goals.

03FAC GSA CONTRACT #:
GS-21F-0164W
SIN 811003 Complete Facilities

INNOVATION
ICMS creates value in the federal market place by focusing on three key elements
in its approach to providing first class services to its clients:

Management
SIN 811006 Facilities Maintenance Customized adaptable solutions: ICMS builds on its proven core capabilities
and Management Consulting by fine tuning solutions to adapt to the specific needs and requirements of its

clients. No "cookie cutter" solutions
IT70 GSA CONTRACT #:

GS-35F-550AA Client Centric Focus: ICMS vigorously engages with its clients and maintains
SIN 132-51/STLOC/RC Information client intimate relationships which enhances its quality of services and reduces
Technology Professional Services risk, turnover and transition time

Create Client Value: ICMS strives to not only meet performance expectations
NAICS CODES but to exceed and become a "value added" service to our clients
541611, 561210, 561110, 541990,
541614, 541513, 541519, 238210, MANAGEMENT SERVICES
gi?g?g 236220, 541330, 238210, ICMS provides business services in following key areas:

Human Capital Solutions

SALES CONTACT: Workforce Management

Mike Costas, LEED® AP . .
Vice President Administrative Support

mike.costas@icms8a.com Technical Support
Office (301) 444.4100 Financial and Budget Support

Mobilg (240) 389'0278 Program and Project Management Support
www.icmssolutions.com . .
Strategic Planning

RESULTS
Contract Holder We exceed our client’s expectations by maintaining our focus on agencies goals.
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SUCCESS STORY

ICMS was tasked to develop business management policies, establish quality
8 (a) Certified and risk level control standards, analyze budgets, initiate and manage spending

plans, and provide project management support services to ensure the
operations of mission critical NOAA assets. As part of this task ICMS also
developed staffing plans with program and project managers, budget analysts,

|NNOVAT|ON attorneys to manage multiples leases and to respond to FOIA requests.
Furthermore, ICMS manage multiple vendors to correct numerous environmental

SOLU TIONS issues and building deficienci_es due to a Iagk of response from the -
landlord. ICMS was responsible for managing multiple tasks involving interior

and exterior infrastructure projects, mechanical systems and building structure
RESU LTS analysis, and developing indoor air quality and facility management processes.



INNOVATION... SOLUTIONS... RESULTS

OVERVIEW:

ICMS has been providing the specialized agency support in these three critical infrastructure supports and leading
agencies through their complex

At ICMS, our on-site staffing solutions allow organizations to focus internal people and resources on their core
missions while ICMS’s experienced professionals help drive programs to completion.

Government agencies demand a seasoned firm that understands government contracting procedure, with resources

in place to complement your business goals, immediately and for the longer term.

We offer the following Government Workforce Solutions:
Human Capital Solutions

— Staff augmentation
— Human Resources

Administrative Support ®

Legal Services B MANAGEMENT

SERVICES

Financial and Budget Support
Program Management Support
Project Management Support

Strategic Planning

TASK US TO ENSURE YOUR SUCCESS. WE DELIVER THE FOLLOWING CAPABILITIES:
Resources: Ability to staff a wide variety of government positions across the nation with highly qualified personnel.

Results: Exceeding expectations by maintaining focus on agencies goals and providing robust management of
onsite staffing requirements.

Proven: ICMS has many repeat customers and strives to maintain long term relationships with its clients.
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